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ND Center for Nursing Preceptor Program Meeting Notes

March 4, 2015
9:00 – 10:30 AM CST



Project Goal: Develop a process to identify nurse preceptors and to provide
preceptor education to nurses in ND.

Meeting Started: 9:03 AM 						Meeting Ended: 10:15 AM
Participants: Barbara Diederick, Patricia Moulton, Dean Gross, Tami Such, Becky Graner, Mary Smith, Kimberly Weinland, Kate Steinke 
-----------------------------------------------------------------------------------------------------------------------------------
Group Chair: Barbara Diederick and Jane Roggensack
1. Introductions
 
2. Review notes from December Meeting. No changes to the meeting notes. Becky moved, Dean seconded approval. Motion Passed. 
    December Meeting Notes 

3. Review feedback from January Home Group Meetings. Feedback was positive from the home group meetings. 
Mid-Point Strategic Plan Overview- January 2015
2014-2015 Leadership Team Groups

4. Strategy: Finish Development of APRN preceptor course.

· Webinar course was launched on January 7, 2015 with an evaluation survey link- 4 out of the 9 APRN Preceptor Bureau participants have completed the webinar and the evaluation. It is too early to utilize these results until we have a larger number complete the course.  The results are all positive though. 
Preliminary APRN Evaluation Survey Results (N=4)
· NDBON Contact hours application for introductory video and additional content. Submitted and approved- Webinar is 1.0 Contact hour

5. Strategy- Develop additional components and online interface for preceptor program.
· Online interface was launched January 7, 2015- 9 APRNs have signed up to participate in the Preceptor Bureau, University of Mary is anticipating adding their APRN preceptors to the bureau and viewing the webinar as a part of a grant application they have submitted, Patricia has sent periodic email updates to the Nursing Program contacts to let them know that there are preceptors that are on the bureau that are excited to begin precepting. 

Some of the preceptors do not have a facility contact listed. We will work on emphasizing that and Patricia will contact those that don’t. 

APRN Preceptor Bureau Entry Website
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· Investigate best practice strategies for recruitment and retention of preceptors including monetary and non-monetary incentives, especially those that are applicable to statewide programs.  Group decided to order Mastering Precepting by Beth Ulrich 2012. http://rnpreceptor.com/ -Patricia contacted Sigma Theta Tau and we received a 20% discount for being a non-profit and ordered 15 books to fit within our $500 budget.  The book was added as one of the components of the preceptor bureau program description. Patricia has mailed 4 books so far to those that have completed the APRN Preceptor webinar evaluation. 

For-profit programs are able to pay their preceptors, there are also some indications that students thanking their preceptors personally has been useful for retention. Appointing preceptors as adjunct faculty is also helpful. 

A template for programs to use to formally thank preceptors might be useful. The form could include the number of hours that they have precepted for credit towards re-certification. There is some that are certified in specialty areas- that could use the contact hours. ACCN re-certification form.  Becky will put these together and develop a template. 

· Determine additional components of preceptor program- online clearinghouse, matching of preceptors to programs, networking opportunities, registration, out-of state programs?- The online clearinghouse was launched as part of the APRN Preceptor Bureau on January 7, 2015.  

· Determine fees for out of state participants- Group had discussed in May of just including preceptors in ND or those that are associated with ND Education programs regardless of location. Especially during pilot phase. Program only includes these groups- no fees at this time. Could start looking at what the other programs may charge. NurseTIm charges $199 per webinar. We are pilot testing this concept with our Action Coalition Leadership webinars to see if we get any pick up from outside of the state. There hasn’t been much interest for the leadership webinars outside of ND. Are looking at other promotional ideas such as facebook. 

· Networking Opportunities or other aspects:  Do we want to offer other opportunities to those that are in our preceptor bureau? The group discussed chat rooms, closed face book group. Maybe set up a time for the preceptors to meet with program directors to answer questions. We could add this to the online evaluation form at the end of the webinar or survey all of the preceptors in the program to see what else they would want?  These options were added to the evaluation. Pretty early to determine next steps on this- maybe decide on this after the June 2015 evaluation?

Preliminary Additional Resources Results from APRN Preceptor Bureau Evaluation (N=4)
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6. Strategy: Launch APRN Preceptor Program

· Determine audience to pilot test program- who should we have pilot test website and webinar once they are built?- this was done in the fall of 2014

· Pilot test program with small audience and soft launch- email sent to those that completed the initial preceptor program survey on January 5th- to invite them to sign up for the preceptor bureau 

APRN Preceptor Program Survey Results

· Develop marketing materials for program- Was included in the launch marketing in January and Giving Hearts Day marketing. Would education program contacts be interested in marketing to their current APRN preceptors? 

· Track program and conduct early evaluation of program. Determine perceived difficulty in finding preceptors- Becky has developed a draft evaluation matrix that would be used to collect data from multiple groups needed to answer the question. This would be combined with an analysis of the preceptor bureau application and evaluation results to provide an overall early evaluation. The group thought that they needed to think about the evaluation matrix. The group will look at the goals and the evaluation matrix. Becky will send to the group to review. 
Evaluation Matrix

7. Strategy- Initial Development of RN Preceptor Program
Becky developed several surveys related to developing the RN Preceptor Program- initial idea is that a hard-copy product such as a brochure should be developed to distribute to preceptors and to students.  Looking for volunteers to meet 1-2 times for two hours to examine all of the survey results to think about what components should go into the product. Who would like to volunteer? Would the same product be useful for RN and LPN preceptors- or would these be different products? 

Mary Smith and Kate Steinke volunteered to help go through the survey summary information to determine what should go in the document. 
Summary Results 
The group discussed what the target audience is for the RN program. They decided that it is staff nurses that are precepting students for practicum, including the longer preceptorships
Group Discussion: 
All programs would have some type of preceptor guidelines that they are communicating to the preceptors. So don’t won’t be redundant. 
	Something short. 
We need to be looking at each of the facilities whether it be a large or small facility- provide formal support. 
	Have a link to them- so they can get more information in a webinar.
If we talk more about communicating and providing feedback. How to form a quick relationship during their time with the student. Then we could develop a more intensive program with more information. 
Something that could be given to the student and one for the RN that provides quick information. 
Professional communication and how to interact with them- help with how to provide constructive evaluative feedback as they are going through their hours. 
Kate has a one-page quick reference guide for preceptors that are doing a longer-term practicum time that she could share. 
When we are looking at preceptors they are usually 36 to up to 120 hours. They will need to build that relationship. 
Are we ready for some sort of acronym to talk about what our preceptors need for communication?  Some sort of acronym for a code of behavior for communication. It is a bit premature- maybe six months later we can revisit.  The group needs to think about this. 
Start with student and RN now- down the line we need to look at preceptor to new nurse down the line. 
Our students see a lot of horizontal hostility- students have observed things between nurses and nurses that have commented about having a student today. 
8. Drafting of Funding Proposal for 2015-2016- last year of strategic plan- the group discussed the initial workplan for next year. See workplan attached to the email. 

Next meeting? May, 2015? Patricia will send out a meeting doodle to try the first two weeks in May 
2014-2015 Workplan- Workgroup Meetings in April, May, August, October, December, March
	Strategies
	Activities
	Month/
Responsible Person(s)
	Activity Completion Status

	Finish Development of APRN preceptor course. 
	Finish development of preceptor introductory course powerpoint slides. Determine who will be taped presenting.  
	April- June

Workgroup 

Consultant
	25%
	50%
	75%
	100%

	
	Determine needed additional course materials and finish development of additional materials for preceptor course. Determine fees for out of state participants. 
	April-June

Workgroup

Consultant
	25%
	50%
	75%
	100%

	
	Draft NDBON Contact hours application for introductory video and additional content. 
	April-June

Consultant
	25%
	50%
	75%
	100%

	
	Audiotape preceptor program introductory course. 
	July-October

Kyle, Workgroup
	25%
	50%
	75%
	100%

	
	Submit NDBON Contact Hour application.
	October
Patricia
	25%
	50%
	75%
	100%

	Develop additional components and online interface for preceptor program. 
	Investigate best practice strategies for recruitment and retention of preceptors including monetary and non-monetary incentives, especially those that are applicable to statewide programs. 
	April-June

Consultant
	25%
	50%
	75%
	100%

	
	Determine additional components of preceptor program- online clearinghouse, matching of preceptors to programs, networking opportunities, registration, out-of state programs? 
	July-September

Workgroup, Consultant
	25%
	50%
	75%
	100%

	
	Develop marketing materials for program. 
	August-September

Workgroup, Kyle
	25%
	50%
	75%
	100%

	
	Develop platform for overall program including additional components of program and include videos
	September-November 

Workgroup, Kyle, Patricia,
Consultant
	25%
	50%
	75%
	100%

	Launch APRN Preceptor Program 
	Determine audience to pilot test program. 
	September-November
Workgroup
	25%
	50%
	75%
	100%

	
	Pilot test program with small audience and soft launch. 
	December

Kyle/Patricia
	25%
	50%
	75%
	100%

	
	Full launch of program- market availability. 
	January 

Kyle/Patricia
	25%
	50%
	75%
	100%

	
	Track program and conduct early evaluation of program. Determine perceived difficulty in finding preceptors. 
	November-June

Workgroup, Consultant, Patricia
	25%
	50%
	75%
	100%

	
2015-2016 Develop and Pilot RN program. Maintain APRN program.
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